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Appendix |

WORKING PARTIES 2024/25

i INVESTMENT WORKING PARTY
Current Terms of Reference:
To facilitate a dynamic response to fluctuating investment markets, the Investment
Working Party shall have delegated authority (approved by Full Council 315t July
2023) to manage the general reserve investments in accordance with the adopted
Treasury Management Plan.
Membership: 4 Members
Quorum: The quorum shall be a minimum of three elected Members

Membership 2024/25: Councillors Mike Cole, Jay Lunn, Tom McCann and Petra
Pemberton.

i COMMUNITY ENGAGEMENT WORKING PARTY
Current Terms of Reference:

Membership: 6 Members
Quorum: The quorum shall be a minimum of three elected Members

To review existing, and develop new, policies and practices to maximise the
Council’s community engagement and raise the Town Councils profile.

To assess the Council’s current Branding and Profile and develop practices that
provide a consistent, recognisable approach across all elements of the Council.

To support and give guidance to the Community Engagement Manager.

The Working Party may co-opt such members of the community as it deems
appropriate to assist and advise.

The Working Party shall make recommendations for consideration by the Finance
and General Purposes Committee.

Membership 2024/25: Councillors Jeremy Cottam, Mark Lillycrop, Simon Pike,
Ben Schiffer-Harte, Stephanie Steevenson, vacancy.



